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~Helen Keller 

Alone we can do so 
little; together we 
can do so much 



What is Strategic Planning?  
Planning “a conscious process by which an 
institution assesses its current state and the 
likely future condition of its environment, 
identifies possible future states for itself, and 
then develops organizational strategies, 
policies, and procedures for selecting and 
getting to one or more of them” 
 
Peterson, Marvin. “Analyzing Alternative Approaches to Planning.” ASHE Reader on Planning and 
Institutional Research, 1999. 



 
 
 
 
 

 
Planning & Institutional Effectiveness Model:  
Strategic, Tactical, and Operational Planning 

College Vision 

Strategic Plan 
•5 year cycle 

•Strategic Goals and Objectives 
•High-level budgeting planning 

Tactical Plans 
•5 year cycle, revised annually 

•Unit goals and objectives 
•Support of Strategic Plan 

•Broad budget links 
•Support by other mid-range plans, including the 
Academic Master Plan 

Institutional 
Effectiveness & 
Assessment Feedback 

 
 
SWOT & Discernment 

Internal Analysis: 
Institutional 

Effectiveness 
Accreditation 
Assessment 

Benchmarking 

 

College  
Mission 

Annual Academic & Administrative 

 Department Plans 
•Annual cycle 
•Departmental goals and objectives; student learning 
assessment for academic programs 
•Provide operational implementation and support to unit 
tactical and other mid-range plans 
•Direct budget links 
•Support by other mid-range plans, including the Academic 
Master Plan 

 
External Analysis: 

Environmental 
Scanning 



Tactical and Operational Plans 

• What are the overarching goals for the Division? 

• What are the overarching goals for each program (Accounting, 
Chemistry, Psychology) ? 

• How do the program goals fit into each of the course 
assessments? (Curriculum mapping) 

• Alignment of syllabi with the program and course goals? 



Where Program Level Assessment 
Meets Strategic Planning 

      Realignment Tasks 

1)Review and strategically 
align core course offerings 
of BCCC, consistent with 
accreditation requirements, 
and focused on the needs 
of students at BCCC and 
the workforce in Baltimore 
City. 

 

2)Make workforce 
development and job 
placement top educational 
priorities of BCCC. 

 

3)BCCC needs to improve 
student pathways to 
success, including remedial 
education, attainment of a 
degree or a post-secondary 
certificate, and transfer to 
four year institutions of 
higher education. 

Proposed Strategic Plan 

Goals and Objectives 

 

Goal 1: Student success – Provide 

equitable access to a learning 

environment that supports a diverse 

population of learners and promotes 

student goal attainment. 

 

1.1 – Align, support and deliver courses, 

programs, and services to ensure 

progression, transferability and 

employability. 

 

1.2 – Utilize contemporary educational 

methods to improve and advance 

students’ academic and workforce 

preparation and goals.  

 

1.3 – Enhance the student experience 

by increasing awareness of and 

engagement with College activities and 

support services. 

 

1.4 – Increase persistence and goal 

attainment across all student 

populations. 

Program Level Assessment 

Program Evaluation 

Enrollment  

 

Who is the intended market for the program? 

What programs and service are needed to serve the market? 

How will the institution if it is successful? 

 

Retention 

 

What is the desire for the programs? 

Sequencing of courses? 

Advising for the program? 

Engage students in projects with faculty? 

 

Graduation 

 

Can the program be “physically” completed in 2 years? If not, 

what can be changed? 

 

Employability 

 

Are the skills up to date? What skills are the employers interested 

in? Are they represented somewhere in the program/courses? 

 

Availability of internships? If not, can they be added? 

 

Are the students demonstrating learning of the skills outlined in 

the program?  



Book: 
Integrating Higher Education Planning and Assessment: 
A Practical Guide 
 
 
Article: 
Achieve Culture change to Implement Your Strategic Plan 
 
 

QUESTIONS? 


